
PRESBYTERY CENTER TASK FORCE 

1710 S. Grant Property 

Report to Presbytery Assembly        7 January 2017  

 

Members of the task force: C.J. Jeong, Rev. Katie Robb-Davis, Anne W. Bond, Rev. Cody Sandahl, Chris 
Wineman 

The motions emerging from this Task Force are as follows: 

 

a.) Motion to authorize Finance and Property to do the following: 
• Contract with a realtor 
• List the property for sale; discussion of asking price below 
• Enter into a sale agreement so long as the offer is at least 90% of the asking price. 
• Work with Site Selection Team to negotiate a lease with a selected congregation or 

commercial site. 
 

 
b.) Motion to authorize Council to reserve the sale proceeds from the Presbytery Center for 

future strategic investments; these would be approved by Council/Presbytery on an individual 
basis. 

 

 

c.) Motion to authorize a Site Selection Team; to include Anne Bond, Katie Robb-Davis, Cody Sandahl, 
Chris Wineman, and Tom Sheffield. The scope of responsibility of this team will be 
1) Soliciting relocation proposals from congregations and evaluating those proposals based on the 

draft parameters identified by the Grant Street Task Force 
2) Working with the Finance and Property Work Group to negotiate a lease with a church 
3) Recommending a relocation site to Council and Assembly 
4) In the event that no suitable church locations are identified, identifying potential commercial 

properties that better fit the Presbytery’s needs 
 

The responsibilities of the Site Selection Team do not include designing or managing necessary 
construction of improvements to a selected church site; managing the move of the Presbytery staff 
and office contents to the new location; or disposition of remaining contents of the current Presbytery 
Center. The Site Selection Team will report directly to Council. 

 
 

 

 



Guiding Purpose/Questions: What has God called us to do and is the current setup the best way to do 
that? How best can a facility support the Presbytery’s mission and vision? 

 

Background: the Presbytery offices moved into office space at what was then South Presbyterian Church 
in about 1980; the Presbytery Center has remained in that location since the South congregation closed 
in 2006. The facility has been the site of Hanmi Presbyterian Church (now closed) and has more recently 
hosted the Vietnamese Presbyterian Fellowship and True Light congregation (temporarily).  

 

SUMMARY FINDINGS: 

1. The facility and the land area are much larger than we need. The building has 25,000 sf and we 

need approximately 3,000 sf of office and meeting space. The land area of our property is shown 

on the next page. 

2. The maintenance and operating costs of the facility are significant. We spend $60,000 annually 

for utilities, maintenance, insurance, etc. and still have not addressed the long-term 

improvements necessary for accessibility, restrooms, energy use, etc. 

3. The location and parking availability are generally very convenient. 

4. The ability to incubate or host worshipping fellowships is helpful, though not essential. 

5. The zoning of the property is single-family residential. Our ability to redevelop the property for 

uses such as affordable housing or other mission-related purposes would require re-zoning the 

property and soliciting neighborhood support. 

6. Using the current facility to its full potential would require a significant investment of dedicated 

staff time and energy. The organizations that used to rent space in the building have almost 

entirely relocated. 

7. Sale of the property for continued use as a church would be likely to generate less income than 

sale of the land for residential development. Approximately 9 lots could be sold for residential 

use. 



 

 

The members of the Task force have developed and narrowed down options in three steps as follows: 



STEP ONE: DRAFT SCENARIO RECOMMENDATIONS 

Evaluation of scenarios described at May Presbytery Assembly: 

A: maintain status quo: lowest ranked. No further consideration. 

B: redevelop the facility: 5th ranked, no source of funds. No further consideration. 

C: sell excess land and stay: 3rd ranked, most feasible course of action. Recommend further 
consideration. 

D: sell and lease commercial: 4th ranked. Recommend further consideration to provide flexibility 
in location. 

E: sell and rent from a PCUSA congregation:  1st ranked. Recommend further consideration. 

F: sell and rent from non-PCUSA congregation: 6th ranked. No further consideration. 

G: sell and purchase smaller church property: 2nd ranked, but limited feasibility due to small 
number of available properties, their locations and their condition. No further consideration. 

 

STEP TWO: NARROW DOWN SCENARIO RECOMMENDATIONS 

The Task Force narrowed down to two potential paths for discussion with Finance and Property: 

PATH ONE: (combination of Scenarios D, E, G) 

Sell the current property. 

Evaluate potential PCUSA congregations for leased space according to the following criteria: 

1. Location and access to members from across the Presbytery. 
2. Accessibility for persons with disabilities. 
3. Parking. 
4. Provision of a dedicated suite of spaces (approx. 3000 gross sf) 

• Direct, independent access preferred 
• Dedicated meeting rooms preferred 
• After-hours access required for evening and weekend meetings 

5. Easy access to restrooms 
6. Incubation space for worshipping communities 
7. (Financial investment necessary to renovate the space for Presbytery use) 
8. Ongoing cost to the Presbytery will be a consideration 

Implementation: for church properties, it would be equitable to solicit proposals from congregations 
that are based on addressing the criteria above. If no suitable church locations are found, evaluate 
potential commercial properties by the same parameters.  

Hypothetical financial model: 

• Net revenue from sale of 9 lots: $2.5 million 



• Invest $250,000 in improvements to new home (5000 sf at $50/sf) 
• Redirect current occupancy cost of up to $60,000/yr to new site 
• Retain $2.25 million for strategic program investment 

 

 

PATH TWO: (Scenario C) 

Sell a portion of the current property (+/- 5 residential lots) to generate income for both strategic 
investments and redevelopment of the presbytery center. 

Redevelopment scenarios could include 

• Mothballing a portion of the facility to reduce operating costs/maintenance. 
• Addressing deferred maintenance needs: elevator, restrooms, HVAC. 
• Demolition of a portion of the facility to permanently reduce the footprint and operating costs. 

Hypothetical financial model: 

• Net revenue from sale of 5 lots: $1.25 million 
• Invest $625,000 in the facility (6250 sf at $100/sf) 
• Retain $625,000 for strategic program investment 

 

STEP THREE: NARROW DOWN SCENARIO RECOMMENDATIONS FURTHER 

Based on discussion with Finance on July 18 and Presbytery Council on August 2, the task force further 
narrowed down our recommendation solely to Path One. 

The reasons for not recommending Path Two are 

• The facility is much more square footage than the Presbytery needs even if we demolish a 
portion of the building 

• The land is likely to be worth more as an entire parcel than as two partial parcels. 
• Any investments we make in the building (elevator, restrooms) are not likely to be recaptured in 

a future sale – since the most likely scenario for the building’s future is demolition. 
• Sinking money into the existing building significantly reduces revenue available for other 

mission-related initiatives. 

 

The Task Force shared this information in the following ways: 

a.) Presented for questions at the August Assembly. 
b.) Presented at multiple Presbytery work group and committee gatherings between August and 

October. 
c.) Presented this recommendation for information at the October Assembly. 


