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1. PURPOSE 
The Commissioned Ruling Elder (CRE) is essential in the ministry of the 
Presbytery of Denver. The CRE office is one way the Presbytery seeks to serve 
congregations and make certain that all congregations have experienced and 
trained leadership available to them. The Book of Order indicates that a presbytery 
may “authorize a ruling elder to be commissioned to limited pastoral service as 
assigned by the presbytery.” (G-2.1001). It further says that such service is to be 
considered part of “its strategy for mission.” In the Presbytery of Denver a CRE is 
seen as a servant of the church who builds up the body of Christ, enhances vitality 
of congregations, and uses gifts and skills to serve fully in the life of the 
presbytery. (Appendix – Book of Order G-2.1001) 
“A ruling elder may be commissioned to serve in a validated ministry of the 
presbytery. Presbytery in its commission, may authorize the ruling elder to 
moderate the session of the congregation to which he or she is commissioned, to 
administer the Sacraments, and to officiate at marriages” (G-2.1001) 
Commissioning of a ruling elder is ordinarily for service in congregations.  The 
CRE may work in partnership with existing pastors and ministries or complement 
and support congregations that serve people who need particular cultural 
sensitivities, linguistic skills and ministry gifts and experience. It is also possible 
the CRE might serve in prison ministry, college and hospital and/or nursing home 
chaplaincy programs, new immigrant fellowships, or new and creative leadership 
positions throughout the Church. All of these settings require people who sense a 
deep call from God to step out of their own congregations or the roles in which 
they have previously served and move into a more expansive responsibility in and 
for the church. It is the responsibility of the presbytery to help in discerning such a 
call. It is also the responsibility of the presbytery to offer careful training for this 
work and ministry. 
2.   COMMISSIONED RULING ELDER MINISTRY TEAM  
 Oversight and administration of the CRE program will be the responsibility of 

the CRE Ministry Team (CRE Team).  
 This ministry team is accountable to and reports to the Committee on Ministry 

(COM) and is moderated by a member of COM.  
 The CRE Team is composed of five members appointed jointly by the COM 

moderator and the moderator of Presbytery Council for three-year terms. A 
person may serve two consecutive terms. 

3.  RESPONSIBILITIES OF THE CRE MINISTRY TEAM 
The CRE Ministry Team (CRE Team) of the Committee on Ministry (COM) will be 
responsible for: 
 Mentors 
 Invite and support mentors for people in the CRE program 
 Continue oversight of assigned mentors following commissioning. 
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 Teaching Church  
 Invite and support supervisors for teaching churches 
 Check in with teaching church supervisors and receive reports from the 

supervisors and teams about progress of CRE candidates.  
 Approve Teaching Church sites for the candidates. 
 Oversee the placement and work of candidates in their Teaching Church 

 Admissions  
 Provide for an ongoing process of discernment and support for persons 

who are considering entering the CRE ministry. 
 Meet with and oversee the training of those admitted to the CRE program 

 Commissioning  
 Examine and approve CRE candidates as ready to be commissioned 
 Present approved candidates to the Presbytery Assembly through COM for 

commission-ready status 
 Approve sites for the work of CREs in consultation with appropriate ministry 

teams of COM  
 Oversee the placement and work of CREs in congregational settings or 

validated ministries in consultation with appropriate ministry teams of COM. 
 Encourage and oversee Commissioning Services for CREs in their first year 

of service to validate the CRE ministry for congregation/body served and 
CRE 

 Education  
 Meet with and oversee the educational training of those admitted to the 

CRE program 
 Monitor the content and process of the CRE courses recommended for 

candidates in the Learning stage. 
 Provide for and oversee a continuing education program for the CRE 

ministry. 
 Provide support for all participants in the program 

 Record Keeping 
 Maintain records on all individuals in the CRE ministry beginning with their 

admission to the CRE program. 
 Compile an Annual Report as a summary of the progress of all CRE 

candidates, Commissioned-ready and CREs in the program, submitted to 
COM. 

 Budget/Finances 
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 Provide scholarships as needed to cover required expenses of CRE 
program 

 Provide funding for educational training and continuing education as 
needed1 

 Interactions with COM 
 Moderator of CRE Team will serve as a liaison to COM, presenting items 

for action as needed 
 Churches approved for CREs and Commission-ready CREs will be 

presented to COM so COM Liaisons may proceed with approving matches 
and covenants 

 Mission/Promotion 
 Promoting the CRE program to Ruling Elders discerning a move into a 

more expansive responsibility in and for the church 
 Encouraging sessions to seek Ruling Elders with gifts to enter the CRE 

Ministry 
 Encouraging congregations to discern how a CRE may work in partnership 

with existing pastors and ministries or complement and support 
congregations that serve people who need particular cultural sensitivities, 
linguistic skills and ministry gifts and experience. 

4.  PROCESS 
A.  ADMISSIONS 
 Admission to the CRE program is available to any member of a Presbyterian 

Church (USA) in the Denver Presbytery upon completion of an application. 
(Appendix- Application to CRE Ministry)  

 Those seeking admission to the program must be ruling elders when they are 
admitted and have served at least one year on session.  

 See CRE Application for Admission requirements (Appendix-Application to 
CRE Ministry)  

B.  PSYCHOLOGICAL EVALUTION FOR CREs 
A psychological evaluation to determine the candidate’s suitability for 
congregational leadership should be completed as soon as possible after 
admission to the CRE program and in no case later than six months after 
admission. The evaluation should determine overall psychological health and 
personality issues that might need to be worked through. The evaluation will be 
conducted by a presbytery-approved professional. It is suggested that the cost of 
this evaluation be split equally among the individual candidate, the candidate’s 

                                                 
1 CRE Policy-Update REV 4-29-2015 
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home church and the presbytery.  (Process for setting up a Psychological 
Evaluation) 
C.   BACKGROUND CHECK & SEXUAL MISCONDUCT STATEMENT 
 The presbytery will conduct a background check with the Colorado Bureau 

of Investigation, as soon as possible after admission to the CRE program 
and in no case later than six months after admission.   

 A Sexual Misconduct Statement must be completed through the Stated 
Clerk of the Presbytery as soon as possible after admission to the CRE 
program and in no case later than six months after admission.   

D.   MENTORING 
 Candidates for commissioning are expected to enter into a mentoring 

program with an approved mentor, typically a Teaching Elder actively 
serving in Denver Presbytery. 

 Mentoring continues during candidacy and after commissioning, however a 
new mentor may be assigned for each stage.  

 Recommended Candidates complete at least one year of mentoring before 
final assessment, having been assigned a mentor after acceptance as a 
candidate. 

E.  TRAINING 
Training for Commissioned Ruling Elders in the Denver Presbytery will fall into 
three categories; Coursework, Field Experience in a Teaching Church & Final 
Project 
 Coursework 
 Denver Presbytery uses the Online CRE courses offered by Dubuque 

University as its approved curriculum. This course work includes: 
Reformed Theology – including a Statement of Faith 
Christian Education 
Old Testament 
New Testament 
Polity 
Worship & Sacraments 
Pastoral Care 
Preaching    

 These classes are all offered online. Before enrolling in these classes, 
Dubuque requires students to complete an online orientation course. 
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 The above courses will fulfill the educational requirements for the CRE 
program. Other comparable coursework may be substituted for these 
classes with the prior approval of the CRE Team. 

 At the first year annual review all candidates will be asked to share a 
Statement of Faith 

 While it is hoped that CRE candidate’s home church will participate in the 
cost of coursework, it is ultimately the candidate’s responsibility to cover the 
costs of his/her coursework, books and other incidental expenses.  

 It also may be possible that classes are provided in certain areas by the 
presbytery or that the CRE Ministry Team may approve other opportunities 
that also can be approved as part of the CRE program and preparation. 
 

 Field Education in a Teaching Church under the guidance of a supervisor and 
the CRE Team. 
 In order to provide a candidate with actual, hands-on experience, part of the 

CRE training will include a proscribed set of learning experiences within the 
environment of a Teaching Church under the guidance of a Supervisor. 

 A Teaching Church provides an open environment for CRE candidates to 
allow opportunities for practical learning and experiences. The Teaching 
Church will be approved by the CRE Team and it is recommended that it 
not be the candidate’s home/sponsoring congregation. Exceptions will be 
considered and approved by the CRE Team.  It is expected that the CRE 
candidate will complete the field education within two years. 

 A key component of a Teaching Church is the establishment of a 
Supervisor in the Teaching Church. The Supervisor will: Teach, empower, 
evaluate and involve the CRE candidate in the proscribed aspect of ministry 

 A supervisor will be a Teaching Elder, appointed by the session of the 
Teaching Church and approved by the CRE Team. The Supervisor will not 
be the pastor at the CRE candidate’s home/sponsoring church. 

 The CRE candidate and the Supervisor will meet at least monthly, in 
addition to on-site supervisions and evaluation. Supervisors will submit a 
written progress report to the CRE Team every 6 months detailing the 
candidate’s progress and identifying any issue/s the candidate may need to 
address in order to fulfill requirements. 

 Required Field Education Experiences should include: 
 Worship Service planning and bulletin preparation 
 Preaching of at least 3 sermons as part of leading a Worship Service  
 Teaching – 2 adult classes of four weeks or more in length. One class 

is to be original curriculum prepared by the candidate and one course is 
to be taught from a published curriculum. 
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 Church Administration including; participate in the preparation of an 
annual budget, familiarity with Stewardship programs and Facility 
management 

 Training in Leading the Sacraments including; Baptismal counseling 
with families, Communion with pastoral visits 

 Weddings and funerals including; counseling and planning 
 Pastoral care 
 Leadership including; Meeting preparation and Program Evaluation 
 Recruiting and nurturing volunteers 

 Final Project 
 Proposal for Final Project must be approved by Supervisor and CRE Team. 
 The Final Project is meant to demonstrate a candidate’s readiness for 

placement by focusing on one particular aspect of ministry. The Final 
Project requires a candidate to: 

Address a particular need in a congregation 
Develop goals to meet that need 
Create strategy for meeting goals and objectives 
Follow strategy and evaluate its effectiveness 
Explain and summarize project within 5-7 pages 

 Written summary of the Final Project should be submitted to the Teaching 
Supervisor and to the CRE Team upon completion. 

F.   READINESS FOR COMMISSION-READY STATUS 
Candidates for CRE ministry must be in the program for at least one year from 
application acceptance and meet at least once with the CRE Team.  The CRE 
Team will determine readiness for commissioned-ready status based on 
successfully completing all the requirements on the Checklist for Readiness. 
(Appendix –Checklist for Readiness) The CRE Team will be the sole determiner of 
a candidate’s suitability for commissioned-ready status. Additional requirements or 
instruction may be deemed necessary by the CRE Team. 
G.   PRESENTATION TO PRESBYTERY 
The CRE Team will present an endorsed candidate for Commission-ready status 
to COM for recognition and introduction at a Presbytery Assembly as part of the 
COM Report, when the candidate has successfully completed the CRE training 
program and been approved by the CRE Team. 
5.   PLACEMENT 
 When a congregation/session in consultation with COM determines that 

Presbytery’s strategy for mission in a local church requires the placement of 
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a CRE, the Session working with their COM Liaison should enter into a time 
of discernment and complete the Application for Church Seeking a 
Commissioned Ruling Elder for Ministry–Mission Information Form 
(Appendix-CRE-MIF) The CRE MIF should be submitted to the CRE 
Ministry Team for review and approval.  The Presbytery through COM and 
the CRE Team may authorize a CRE to perform any or all of the functions 
described in the Book of Order. (G-2.1001) (Appendix) 

 The COM, in consultation with the CRE Team, is responsible for approving 
sites for service and approving each match between a CRE and an 
approved site. The purpose of this approval is to ensure as much as 
possible that the time of service will be healthy and beneficial for both the 
CRE and the approved site. 

 If a site for ministry is not a congregation; the CRE will work at the site with 
the supervision and spiritual support of an appointed session approved by 
COM. 

 The COM may end a placement at any time if either the CRE or the 
session/ministry site requests that the relationship end. If the CRE Team, in 
its judgment, decides that a placement needs to be ended, it will advise the 
COM of its recommendation. 

 A Commission-ready Ruling Elder should complete a Commission-ready 
Ruling Elder Seeking Active Service -Personal Information Form (CRE PIF) 
and submit to the CRE Team for review. (Appendix–CRE PIF)  

6.   COMMISSIONING 
 The Presbytery will Commission only endorsed candidates presented to it 

by the CRE Team. Approval of Commission for qualified Commission-ready 
Ruling Elders will be by COM based on a Covenant between the Session 
and the CRE. (Appendix–CRE Covenant) 

 The approved CRE will be Commissioned in the church serving, at a 
meeting of the Presbytery or in another setting as approved by COM, by a 
duly appointed Commission of Presbytery also approved by COM.  (Denver 
Presbytery Operations Manual) 

 In the Commissioning service, the candidate will answer all questions for 
commissioning, included in W-4.4000 in the Book of Order. (Appendix–
Book of Order) (Appendix–Sample Commissioning Service) 

  Candidates will be commissioned for service in the one or more 
congregations or validated ministry settings designated at the time of 
commissioning and in a CRE Covenant (Appendix–CRE Covenant) 

 New Commissions should be for a maximum of 1 year with the Commission 
extended for a 3-year term after evaluation and COM approval.  Three year 
Commissions may be renewed in 3 year terms. 
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7.   DUTIES, RESPONSIBILITIES & ACCOUNTABILITY OF CRE 
 DUTIES / RESPONSIBILITIES 
 The CRE shall perform functions that are spelled out in the Covenant with 

the church and approved by COM. (Appendix –CRE Covenant) 
 The CRE shall attend Session meetings of the congregation(s) being 

served, and may serve as Moderator of Session and Congregational 
meetings. The CRE shall also attend the Presbytery Assemblies, the CRE 
is given voice and/or vote in the Presbytery as determined by the particular 
Commission or by Presbytery action.  Both responsibilities should be 
clarified in the Covenant. 

 The CRE shall participate on a regular basis in the life and activities of the 
congregation being served. 

 ACCOUNTABILITY 
 The CRE shall work under the supervision of the Presbytery through the 

moderator of the session of the church being served or through COM acting 
on the recommendation of the CRE Team.  

 The CRE shall meet bi-monthly (every other month) with his/her mentor. 
 A 6-month review should be completed in the first year of a Commission. by 

CRE and Session for congregation serving.  The completion of the 6-month 
Review should be shared with COM Liaison, requesting assistance on an 
as need basis. (Appendix–CRE Review) 

 The CRE candidate, Commission-ready and CRE shall meet and submit 
annually to CRE Team a written report of his/her activities and experiences. 
(Appendix–CRE Annual Report) 

 The CRE shall meet annually with the Session and/or supervisor for review 
of performance and salary.  A new Covenant should be completed and 
submitted to COM through COM Liaison. (Appendix-CRE Covenant) 

 CRE’s are responsible to COM in the exercise of the ministry. In the event 
of major issues developing between the CRE and the calling body, COM is 
empowered to intervene for the purpose of mediation, arbitration, or helping 
a particular ministry to come to an end. 

8.  COVENANTS AND COMPENSATION 
 The work of a CRE in a congregation will be governed by a written 

Covenant developed and approved mutually by CRE, the session and 
COM. (Appendix–CRE Covenant) 

 The covenant will specify duties to be performed, compensation for work, 
and the time span of the contract. Covenant is to be completed annually 
and submitted to COM for approval, within the term of the Commission. 
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 Compensation, when given, will be based upon time, responsibilities, and 
expenses to be incurred (such as mileage reimbursement for pastoral care). 

 Each CRE shall receive a minimum of 4 weeks vacation or 4-5 paid 
Sundays off and 2 weeks study leave or 1-2 paid Sundays off annually. 
(Full-time Equivalent) 

 Approval of specific benefits will be determined by the Session of the 
approved site and the CRE for that site. Each benefit package will be 
determined on an individual basis.   The following benefits could be made 
available to the CRE:   

Compensation: salary/housing 
Health insurance and Pension through the Board of Pensions or 
Contribution to an IRA for the CRE 
Reimbursable expenses such as books, mileage for pastoral care  
Continuing Education – suggested $750 (Full-time equivalent) 

 The Covenant will state whether the church will pay the full amount of the 
compensation. If it does not, the covenant will state the amount the church 
will pay, and the source of the rest of the compensation. 

9.  CONTINUING EDUCATION 
 The CRE Team highly recommends continuing education requirements for 

CREs. 
 The CRE Team will provide and/or identify opportunities through which 

CREs may obtain their continuing education. 
 

10.  MENTORS / SUPERVISORS 
 Each candidate, Commission-ready and CRE will be paired with a mentor 

approved by the CRE Team. “A teaching elder shall be assigned as a 
mentor and supervisor.” (Book of Order G-2.1004) The purpose of the 
mentor is to provide each candidate or CRE with accessible personal 
support and guidance throughout the program. 

 Each candidate will meet with his/her mentor monthly. Each Commission-
ready and CRE will meet with his/her mentor bi-monthly (every other 
month).  

 The CRE Team will coordinate with a chosen mentor at the invitation to 
explain the responsibilities and expectations of the mentor.  

11.  ANNUAL REVIEWS AND REPORTS 
 Commission-ready, CREs, and Mentors will meet with and submit written 

annual reports to the CRE Team. (Appendix–Annual Reports) 



The Ministry and Education of the 
Commissioned Ruling Elder 

 
 

Page 10 of 36 
 

 All Candidates will meet annually with the CRE Team to review their written 
annual reports and to review the reports of their supervisors if serving in a 
Teaching Church.  In the first year, the Candidate will be asked to share a 
Statement of Faith with the CRE Team. 

 The CRE Team will make an Annual Report to the COM about the program. 
(Book of Order G-2.1001) 

 CREs should complete a Review and Evaluation with the Session and their 
COM Liaison annually as part of renewing Covenants for the following year.  
(Appendix-Review and Evaluation) 

12.  EXPIRATION, RECOMMISSIONING, REVOCATION 
 A Commission will be given by Presbytery for a specific period, which shall 

not exceed 3 years, but shall be renewable. For the first year of a 
Commission it is recommended that it be a 1-year Commission renewable 
for a 3-year extension following evaluation and COM approval. 

 No Commission should be less than 1-year in term, allowing both CRE and 
congregation to honor a faithful commitment to work together in ministry for 
at least 1 year. 

 A CRE may renew their Commission at the expiration of the time of one’s 
commission by the approval of COM, in consultation with the CRE Team. 

 A former CRE whose commission has been expired for more than 12 
months may be approved by the COM for Commission-ready status upon 
recommendation of the CRE Team, without having to go through the 
training process again. However, the COM, in consultation with the CRE 
Team, may require the candidate to complete any new elements added to 
the training process since the former CRE went through the process. The 
COM may require additional work in any of the subject areas that are 
warranted. If a CRE PIF is not currently on file, once the former CRE is 
approved for Commission-ready status, a CRE PIF should be completed. 
(Appendix-CRE PIF) 

 A Commission may be revoked by Presbytery through COM for non-
compliance with the Book of Order provisions, violations of vows of 
commissioning, or failure to meet the terms of the Covenant. 

13.  PROCESS FOR CHURCHES DESIRING THE SERVICES OF A 
COMMISSIONED RULING ELDER 
 A session interested in considering a CRE for a ministry of the church or 

ministry site will meet with their COM Liaison to determine the 
appropriateness of the CRE option based on the needs of the congregation 
or validated ministry, the support potential of the congregation or validated 
ministry, and the mission strategy of the Presbytery.  The session should 
enter into a time of discernment as they complete the Application for 
Church Seeking a CRE for Ministry Church Information Form (CRE MIF). 
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and submit through COM Liaison to the CRE Team for review and 
consideration. (Appendix–CRE MIF) 

 The COM Liaison will explain the nature and the details of the program as 
contained in these guidelines and/or invite a member of the CRE Team to 
meet with a church session. 

 The session votes to apply to the COM-CRE Team to be a congregation or 
validated ministry served by a CRE.  The COM Liaison will work with the 
session in completing their CRE MIF and once approved to seek a CRE will 
support the process of reviewing CRE PIF’s and interviewing approved 
CREs with Commission-ready status in Denver Presbytery.  

14.  TRANSFERRING 
 CREs or CRE Trained individuals from other presbyteries who move their 

church memberships to the Denver Presbytery will be invited to 
visit/interview with CRE Team. During this interview, CRE Team members 
will encourage the CRE to choose a home church in the presbytery if they 
have not already become a member.  Individual must be a member in good 
standing of a church within the bounds of Denver Presbytery. 

 CREs or CRE Trained individuals from other presbyteries who seek a 
position in Denver Presbytery will be asked to submit a transcript of 
coursework completed so it can be evaluated according to the coursework 
required by the presbytery. Transferees will be asked to complete missing 
requirements. Transferees will also be asked to supply evidence of field 
experience in CRE or validated ministry.  Equivalent work to meet the 
supervised field experience and final project requirements may also be 
evaluated.  Reference checks, Sexual Misconduct Statement and 
Background check are all to be completed.  A CRE Checklist should be 
completed with exceptions or substituted training noted.  Once transfer is 
approved they must complete a CRE PIF. (Appendix-Checklist for 
Readiness; CRE PIF)   

  



The Ministry and Education of the 
Commissioned Ruling Elder 

 
 

Page 12 of 36 
 

APPENDIX 
 

 Book of Order:         (3 pages) 
G-2.10 COMMISSIONING RULING ELDERS TO PARTICULAR PASTORAL 
SERVICE  
W-4.4000 4.  ORDINATION, INSTALLATION, AND COMMISSIONING  

 Checklist for Readiness 
 Sample Commissioning Service      (3 pages) 

 
FORMS: 

 
 Application for Admission to the CRE Ministry   (3 pages) 

 
 Inquirer Application 
 Personal References    

 
 Application for Church Seeking a Commissioned Ruling Elder for Ministry 

Mission Information Form (CRE MIF)     (3 pages) 
 

 Commission-ready Ruling Elder Seeking Active Service  
Personal Information Form (CRE PIF)       (3 pages) 

 
 Commissioned Ruling Elder (CRE) Covenant    (2 pages) 

 
 Review & Check-up – 6 month & Yearly    (3 pages)  

 
 Annual Report for Candidate, Commission-ready & CRE  

 
 Mentor Annual Report 
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Appendix – BOOK OF ORDER 
 

G-2.10 COMMISSIONING RULING ELDERS TO PARTICULAR PASTORAL 
SERVICE 
G-2.1001 Functions 
When the presbytery, in consultation with the session or other responsible 
committee, determines that its strategy for mission requires it, the presbytery may 
authorize a ruling elder to be commissioned to limited pastoral service as assigned 
by the presbytery.  A ruling elder so designated may be commissioned to serve in 
a validated ministry of the presbytery. Presbytery, in its commission, may 
authorize the ruling elder to moderate the session of the congregation to which he 
or she is commissioned, to administer the Sacraments, and to officiate at 
marriages where permitted by state law. This commission shall also specify the 
term of service, which shall not exceed three years but shall be renewable. The 
presbytery shall review the commission at least annually. 
G-2.1002 Training, Examination and Commissioning 
A ruling elder who seeks to serve under the terms of G-2.1001 shall receive such 
preparation and instruction as determined by the presbytery to be appropriate to 
the particular commission. The ruling elder shall be examined by the presbytery as 
to personal faith, motives for seeking the commission, and the areas of instruction 
determined by presbytery. A ruling elder who has been commissioned and later 
ceases to serve in the specified ministry may continue to be listed as available to 
serve, but is not authorized to perform the functions specified in G-2.1001 until 
commissioned again to 
a congregation or ministry by the presbytery. 
G-2.1003 Commissioning Service 
When the presbytery is satisfied with the qualifications of a ruling elder to serve a 
congregation providing the services described above, it shall commission the 
ruling elder to pastoral service as designated by the presbytery, employing the 
questions contained in W-4.4000. 
G-2.1004 Supervision 
The ruling elder commissioned under the terms of G-2.1001 shall work under the 
supervision of the presbytery. The presbytery may at any time withdraw the 
commission for reasons it deems good and sufficient. A teaching elder shall be 
assigned as a mentor and supervisor. 
 
W-4.4000 4.  ORDINATION, INSTALLATION, AND COMMISSIONING 
W-4.4001     Ordination and Installation 
In ordination the church sets apart with prayer and the laying on of hands those 
who have been called through election by the church to serve as deacons, ruling 
elders, and teaching elders. (W-2.1005) In installation the church sets apart with 
prayer those previously ordained as deacons, ruling elders, and teaching elders, 
and called anew to service in that ministry. 
 
Service of Ordination, Installation, and Commissioning 
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b. The service of ordination and installation for ruling elders, deacons, or teaching 
elders, and for the commissioning of ruling elders to pastoral service, certified 
Christian educators, and other certified persons, shall focus upon Christ and the 
joy and responsibility of serving him through the mission and ministry of the 
church, and shall include a sermon appropriate to the occasion. The teaching 
elder† presiding shall state briefly the nature of the ministry. 
W-4.4002  Setting of the Service 
The service of ordination and installation, or commissioning, may take place during 
the Service for the Lord’s Day as a response to the proclamation of the Word. (W-
3.3503). Ordination and installation, or commissioning, may also take place in a 
special service that focuses upon Jesus Christ and the mission and ministry of the 
church and which includes the proclamation of the Word. The service of ordination 
or installation of a teaching elder shall be conducted at a convenient time to 
enable the substantial participation of the presbytery. 
W-4.4003 Constitutional Questions for Ordination, Installation, and 
Commissioning 
The moderator of the council of those to be ordained, installed, or commissioned 
shall ask them to stand before the body of membership and to answer the 
following questions:  
(a) Do you trust in Jesus Christ your Savior, acknowledge him Lord of all and 
Head of the Church, and through him believe in one God, Father, Son, and Holy 
Spirit? 
(b) Do you accept the Scriptures of the Old and New Testaments to be, by the 
Holy Spirit, the unique and authoritative witness to Jesus Christ in the Church 
universal, and God’s Word to you? 
(c) Do you sincerely receive and adopt the essential tenets of the Reformed faith 
as expressed in the confessions of our church as authentic and reliable 
expositions of what Scripture leads us to believe and do, and will you be instructed 
and led by those confessions as you lead the people of God? 
(d) Will you fulfill your ministry in obedience to Jesus Christ, under the authority of 
Scripture, and be continually guided by our confessions? 
(e) Will you be governed by our church’s polity, and will you abide by its discipline?    
(f) Will you be a friend among your colleagues in ministry, working with them, 
subject to the ordering of God’s Word and Spirit? 
(g) Will you in your own life seek to follow the Lord Jesus Christ, love your 
neighbors, and work for the reconciliation of the world? 
(h) Do you promise to further the peace, unity, and purity of the church? 
(i) Will you pray for and seek to serve the people with energy, intelligence, 
imagination, and love? 
(4) (For ruling elder commissioned to particular pastoral service)  
Will you be a faithful ruling elder in this commission, serving the people by 
proclaiming the good news, teaching faith and caring for the people, and in your 
ministry will you try to show the love and justice of Jesus Christ? 
W-4.4004 Ordination or Installation of Ruling Elders or Deacons 
At the service of ordination or installation of ruling elders and deacons: 
Questions to Congregation: 
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The ruling elders- and deacons-elect having answered in the affirmative, a ruling 
elder shall stand with them before the congregation and shall ask the congregation 
to answer the following questions: 
(a) Do we, the members of the church, accept (names) ____________ as ruling 
elders or deacons, chosen by God through the voice of this congregation to lead 
us in the way of Jesus Christ? 
(b) Do we agree to pray for them, to encourage them, to respect their decisions, 
and to follow as they guide us, serving Jesus Christ, who alone is Head of the 
Church? 
Prayer and Laying on of Hands: 
b. The members of the church having answered these questions in the affirmative, 
those to be ordained shall kneel, if able, for prayer and the laying on of hands by 
the session. Those previously ordained ordinarily shall stand, along with the 
congregation, if able, for the prayer of installation. The session may invite other 
ruling elders and teaching elders to participate in the laying on of hands. 
Statement:   
c. The moderator shall say to those who have thus been ordained and installed: 
You are now ruling elders and deacons in the Church of Jesus Christ and for this 
congregation. Whatever you do, in word or deed, do everything in the name of the 
Lord Jesus, giving thanks to God the Father through him. Amen. 
Session Welcomes 
d. Then the members of the session, and others as may be appropriate, shall 
welcome the newly ordained and installed, or newly installed, ruling elders and 
deacons into their fellowship in ministry. 
Congregation Greets 
e. After the service, it is appropriate for the members of the congregation to greet 
their new ruling elders and deacons, showing affection and support. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Updated 1/2015 
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                                                 Appendix - CHECKLIST FOR READINESS 
 

CHECKLIST FOR READINESS 
 
TRAINING-Coursework completed:        

______ Reformed Theology  ______ Pastoral Care 
______ Christian Education  ______ Polity 
______ Old Testament   ______ New Testament 
______ Worship & Sacraments  ______ Preaching 
(date completed and copy of transcripts in file) 
 

FIELD EDUCATION IN TEACHING CHURCH 
  Teaching Church ______________________________ 
 Supervisor ___________________________________ 
 Dates serving   ________________________________  
Met required Field Education Experiences: 

____ Worship Service planning and bulletin preparation 
____ Preaching of at least 3 sermons as part of leading a Worship Service  
____ Teaching 2 adult classes of four weeks or more in length. One class is to be 
original curriculum prepared by the candidate and one course is to be taught from 
a published curriculum. 
____ Church Administration including; participate in the preparation of an annual 
budget, familiarity with Stewardship programs and Facility management 
____ Training in Leading the Sacraments including; Baptismal counseling with 
families, Communion with pastoral visits 
____Weddings and funerals including; counseling and planning 
____Pastoral care 
____ Leadership including; Meeting preparation and Program Evaluation 
____ Recruiting and nurturing volunteers 

____ Supervisor Evaluation (attached) – Date received _________  
  
FINAL PROJECT  
____ Integrative Final Project Complete – Date __________________ 
 Project Description _________________________________________ 
 Congregational Need addressed _______________________________ 
 Date Project Approved by CRE Team & Supervisor _______________ 
 Project Summary (attached) – Date submitted ______________  
 
COMPLETED PAPERWORK & REPORTS: 
____ Psychological evaluation  ____ Report from Mentor received 
____ Criminal Background Check  ____ Statement of Faith (attached) 
____ Sexual Misconduct Statement 
 

____ Final Evaluative interview with CRE Team   Date ____________ 
 
CRE Team Recommendations: 

Adopted 10/2014 
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Appendix – SAMPLE COMMISSIONING SERVICE 
 

COMMISSIONING SERVICE OF RULING ELDER 
 

PRESENTATION                     Ruling Elder  
One: As many of you as were baptized into Christ have clothed yourself with 
Christ.   Gal. 3:27 
All: There is one body and one Spirit, just as we were called to the one 
hope of our calling.  Eph. 4:4 
One: In baptism, ______________ was clothed with Christ, and is now called by 
God through the voice of the church to enter into Commissioned ministry of 
service and governance, announcing in word and deed the good news of Jesus 
Christ.  We remember with joy our common calling to serve Christ, and we 
celebrate God’s particular call to our brothers and sister.  
 
STATEMENT ON COMMISSIONING               Presbytery Moderator 
One: There are varieties of gifts, but it is the same Spirit who gives them. 1 Cor. 
12:4-7, 27 
All: There are different ways of serving God, but it is the same Lord who is 
served. 
One: God works through each person in a unique way, but it is God’s purpose 
that is accomplished. 
All: To each is given a gift of the Spirit to be used for the common good. 
One: Together we are the body of Christ, and individually members of it.  We are 
all called into the church and some to specific ministries.  Teaching Elders, called 
to teach, preach and administer sacraments, Ruling Elders called to oversight 
and guidance of the congregation, Deacons called to caring ministries, watching 
over the needs of the congregation and community, and some to commissioned 
tasks within the church.   Such a specific call is an elder of the Presbyterian 
Church(USA) who is granted a local commission by the presbytery to lead 
worship and preach the gospel, watch over the people, and provide for their 
nurture and service;  which is valid only in one or more designated 
congregations.  The Book of Order defines necessary instruction and the 
process for examination, and _______ has fulfilled these requirements and been 
called to use her training to assist in the ministry at _________ Church and has 
been affirmed in that call by the Presbyteries Committee on Ministry. The specific 
functions for ____________ commission are to:  (may vary per Commission) 
 

Lead Worship and Preach; Administer the Sacraments of the Lord's 
Supper and Baptism; Perform marriages and funeral services; Provide 
pastoral care and congregational care; Moderate session and 
congregational meetings. 

 
While his/her ordination as Ruling Elder in the church is for life, his/her 
commission is limited to this congregation.  Representing the one, holy, catholic, 
and apostolic church, the session of _______________ Church and the 
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Presbytery of Denver now commissions Ruling Elder _______________. 
Commissioned to teach, guide and care for the people in active ministry with this 
session and congregation.   
 
 
APOSTLE’S CREED                Elder  
With the whole church, please stand as you are able and let us confess our faith.  

(responsive Apostle’s Creed) 
 
Do you trust in God the Father? 
I trust in God the Father Almighty, maker of heaven and earth. 
 
Do you trust in Jesus Christ, the Son of God? 
 
I trust in Jesus Christ, his only Son our Lord, who was conceived by the 
Holy Spirit, born of the Virgin Mary, suffered under Pontius Pilate, was 
crucified, dead and buried; the third day he rose from the dead; he 
ascended into heaven and sitteth at the right hand of God the Father 
Almighty; from thence he shall come to judge the quick and the dead. 
 
Do you trust in God the Holy Spirit? 
 
I trust in the Holy Spirit, the holy Catholic Church, the communion of 
saints, the forgiveness of sins, the resurrection of the body, and the life 
everlasting. 
 
CONSTITUTIONAL QUESTIONS          Presbytery Moderator 
 
Do you trust in Jesus Christ your Savior, acknowledge him Lord of all and Head 
of the Church, and through him believe in one God, Father, Son, and Holy Spirit?  
I do. 
 
Do you accept the Scriptures of the Old and New Testaments to be, by the Holy 
Spirit, the unique and authoritative witness to Jesus Christ in the Church 
universal, and God’s Word to you?  I do. 
 
Do you sincerely receive and adopt the essential tenets of the Reformed faith as 
expressed in the confessions of our church as authentic and reliable expositions 
of what Scripture leads us to believe and do, and will you be instructed and led 
by those confessions as you lead the people of God? I do & I will. 
 
Will you fulfill your office in obedience to Jesus Christ, under the authority of 
Scripture, and be continually guided by our confessions?  I will. 
 
Will you be governed by our church’s polity, and will you abide by its discipline?   
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Will you be a friend among your colleagues in ministry, working with them, 
subject to the ordering of God’s Word and Spirit? I will 
 
Will you in your own life seek to follow the Lord Jesus Christ, love your 
neighbors, and work for the reconciliation of the world?  I will 
 
Do you promise to further the peace, unity, and purity of the church? I do 
 
Will you seek to serve the people with energy, intelligence, imagination, and 
love?  
 I will. 
 
Will you be a faithful ruling elder in this commission, serving the people by 
proclaiming the good news, teaching faith and caring for the people, and in your 
ministry try to show the love and justice of Jesus Christ? I will. 
 
(Clerk of Session – to the congregation) 
 
Do we, the members of the church, accept Sandy as commissioned ruling elder, 
chosen by God through the voice of our session and this congregation to lead us 
in the way of Jesus Christ?  We do. 
 
Do we agree to encourage her, to respect her decisions, and to follow as she 
guides us, serving Jesus Christ who alone is Head of the Church?  We do. 
 
PRAYER OF COMMISSIONING     Teaching Elder        
 
DECLARATION AND WELCOME         Presbytery 
Moderator  
 
CHARGE        Teaching Elder 
 
 
 
 
 
 

2/2014 
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Appendix – FORM – APPLICATION TO CRE MINISTRY 
 

The Presbytery of Denver  
Commissioned Ruling Elder Training Program 

INQUIRER APPLICATION   
COMMISSIONED RULING ELDER MINISTRY 

 
Part 1 – To be completed by the Applicant 
 
Personal Information: 

Name:  
Address: 
 
Phones:   
Email:  

 
Church Membership Information: 
 
 Congregation: 
 Address: 
 
 Date of Membership: 
 
 Previous Memberships: 
 Address: 
 
Ordination Information: 
 Date of Ordination-Ruling Elder: 
 Name of Church: 
 Address: 
 Date of Service on Session: 
 
Church Service: 
Please share your experience serving in the Church 
 
Educational History: 
Please list your educational history (High School and above) beginning with your 
most recent educational experience 
 
 
 
 
 
 

 
Revised 4/2015 
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The Presbytery of Denver  
Commissioned Ruling Elder Training Program 

INQUIRER APPLICATION   
COMMISSIONED RULING ELDER MINISTRY 

 
 
Applicant’s Statement: 
I hereby apply to be accepted into the Commissioned Ruling Elder Ministry of 
Denver Presbytery.  I promise in reliance upon the grace of God to be diligent and 
faithful in making preparation for this ministry.  I have read and understand the 
Guidelines and Requirements of this program and agree to submit myself to the 
care of Denver Presbytery in matters that pertain to my preparation, including a 
psychological assessment. 
 
Applicant’s Signature: ________________________________  Date: 
______________ 
 
References: 
Please list the contact information for your Pastor and two other references who 
know you and can comment on your gifts and suitability for the ministry of a 
Commissioned Ruling Elder.  Also request that all three complete the Personal 
Reference Form and return to the CRE Ministry Team of Denver Presbytery. 
 
 
 
 
 
Essay: 
Briefly describe (500 words or less) why are you interested in serving as a 
Commissioned Ruling Elder and how you understand this to be in response to 
God’s call on your life. 
 

 
 
 

Sexual Misconduct Statement: 
Please note that part of this process will include a competed and signed Denver 
Presbytery Sexual Misconduct Statement to be submitted and you will be 
contacted by the Stated Clerk of the Presbytery to complete a Background Check. 

 
 
 
 
 

Revised 4/2015 
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The Presbytery of Denver 
Commissioned Ruling Elder Training Program 

INQUIRER APPLICATION 
COMMISSIONED RULING ELDER MINISTRY 

 
Part 2 – To be completed by the Clerk of Session 
 
Name of Applicant: 
__________________________________________________ 
 
Name of Church: 
____________________________________________________ 
 
The above applicant is an active member of this congregation.  Furthermore, the 
Session has met with the above named applicant and examined him/her about 
enrolling in the Commissioned Ruling Elder program of the Denver Presbytery.  
The Session has voted to recommend this person, with following comments on 
his/her sense of call and particular gifts for ministry. 
 
Signatures: 
 
Moderator: ___________________________________  Date: 
________________ 
 
Clerk of Session: _______________________________ Date: 
________________ 
 
(Please attach comments on the applicant’s sense of call and particular gifts 
for this ministry) 
 
 
 
 
 
 
 
 
 
 
 
 
 

Revised 4/2015 
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Appendix – FORM - CRE INQUIRER REFERENCES 
 

The Presbytery of Denver  
Commissioned Ruling Elder Training Program 

PERSONAL REFERENCE 
 

______________________________________   has applied to participate in a 
training 
program which could lead to his/her becoming a Commissioned Ruling Elder 
serving within the Presbytery of Denver. This means he/she could perform certain 
pastoral functions within the church, as authorized by the Presbytery (e.g. 
preaching, leading worship, celebrating the sacraments, moderating the Session, 
performing weddings and funerals) 
 
As a reference for him/her, please complete this form and return it to:  
Commissioned Ruling Elder Ministry Team  
The Denver Presbytery    Email to: Sandy Safford, CRE Team  
1710 S. Grant Street    OR faithsense@earthlink.net  
Denver, CO   80210    Subject: CRE Inquirer Reference  
 
1.  How long, and in what capacity have you known this individual? 
 
 
2. How have you observed him/her working in the life of the church?  
 
 

In the life of the Presbytery? 
 
 
3. Describe the particular gifts or skills he/she has for this ministry: 
 
 
4.  What attributes does he/she have that especially commend him/her to be a 
Commissioned Ruling Elder?   
 
5. Anything else you would like to share (please add to the back) 
 
Name: 
Address: 
Date: 
 
 
 
 
 

Revised 4/2015 
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Appendix- FORM - CRE MIF 
Application for Church Seeking a Commissioned Ruling Elder for Ministry 

Mission Information Form (CRE MIF) 
 
Church Name:           
 
Address:           
 
Clerk of Session:          
 
Home Phone:     Work Phone:     
 
Email Address:          
 
Name of Contact Person:         
 
Home Phone:     Work Phone:     
 
Email Address:          
 
Current Active Members:_____ Current Average Worship Attendance: _____        
 
Time and Day of - Worship Service:    
   Session Meetings:    
 
Description of church’s geographical setting and the community it serves:   
            
            
            
            
                                             
Description of church’s programs and/or accomplishments:     
            
            
            
            
       
 
Please attach a copy of current mission statement. 
 
Ministry position church is seeking Leadership for: 
         Pastor to serve a small membership church 
____ Pastor to serve Yoked churches    
____ Member of a Pastoral Team Ministry (specify)______________________________ 
____ Validated Ministry (specify)         
____Other Ministry (specify) 
_________________________________________________ 
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Responsibilities and expectations: (check all which apply) 
____Lead worship and preach 
____Administer the Sacraments of the Lord’s Supper and Baptism 
____Moderate Session and Congregational Meetings 
____Pastoral care and emergencies 
____Congregational Visits 
____Lead Funeral/Memorial Services and Weddings 
____Teach Classes/Bible Studies 
____Specific Ministry Leader: (ie. Spirituality, Christian Ed., Youth, Worship, etc.) 
specify:_________________________________________________________________ 
____Other: 
(specify)________________________________________________________   
 
Hours/days per week desired to minister with church:     
 
What excites the church about considering a Commissioned Ruling Elder for this position: 
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
______ 
 
Salary package you could provide which might include:  

(understanding these are negotiable)     
Compensation: (cash salary) $ _____________ 
     ___ Housing provided or Housing allowance  $______________ 
Benefits: (insurance, retirement) $_____________ 
Continuing Education: $_______________ (recommend $750 Presbytery minimum-FTE) 
Mileage Reimbursement: $ _____________     Expenses: $_____________ 
Total Salary Package $_____________ 
 
References who understand the church situation: 
Name:            
Address:           
Phone Number:       Email:       
Relationship to church:         
 
Name:            
Address:           
Phone Number:     Email:                         
Relationship to church:         
 
Name:            
Address:           
Phone Number:   Email:        
Relationship to church:           
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______________________________________         ___________________________ 
Clerk of Session Signature      Date   
 
______________________________________  ____________________________ 
Signature of Pastor (if multiple Staff situation) Date   
 
 
Committee on Ministry Liaison:  
Name: _______________________________________________________ 
 
Phone:_____________________________    
Email:_______________________________ 
 
Please note: Completing this application does not guarantee that a CRE will be 
placed. A discernment process will help identify a good & appropriate fit between 
church and individual. 
 
Return this completed form with the Church’s Mission Statement to: 
The Presbytery of Denver – CRE Ministry Team  fax: 303-778-6217 
1710 South Grant Street, Denver, CO 80210  email: info@denpres.org 
 
Application Date: __________   
Review Date:  _________   
Response to Church: ___________ 
 
 

COM Approved 10/2014

mailto:info@denpres.org
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Appendix - FORM -CRE PIF 
Commission–ready Ruling Elder Seeking Active Service 

Personal Information Form (CRE PIF) 
 
Name:           
 
Address:          
 
Home Phone:     Work Phone:     
 
Email Address:          
 
Current Church Membership:         
 
Date of Ordination as a Ruling Elder     Congregation: 
_________________ 
 
Date approved as Commission-ready:     
 
Types of Ministry positions you would consider (check all that would apply): 
____ Pastor serving a small membership church 
____  Pastor serving Yoked churches    
____ Member of a Pastoral Team Ministry 
____ Validated Ministry (specify)      
____Other Ministries (specify) 
______________________________________________ 
 
Hours/days per week you would be available to serve:     
 
Would you consider moving near the church’s location?:  ___Yes ___No 
                   live in a manse?:  ___Yes ___No 
 
Would you have other employment in addition to this ministry ?:  ___ No  ___Yes 
 If Yes, please describe: 
            
 
Experience in service to the church:       
            
  
_________________________________________________________________
_______ 
 
Work experience outside the church:       
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Education:           
            
          
 
What excites you about possibly expanding your ministry and serving?  
            
            
  
Have you had previous experience in this role?    If yes, describe your 
past service: 
            
            
          
 
Who is your mentor?:         Phone: 
_______________________ 
 
Describe your leadership style:        
            
          
 
Is there anything else you would like us to know about you?    
            
          
 
Attach a current Statement of Faith 
 
References: 
Name:            
Address:           
Phone Number:         Email:     
Relationship to you:          
 
Name:            
Address:           
Phone Number:         Email:     
Relationship to you:          
 
Name:            
Address:           
Phone Number:         Email:     
Relationship to you:          
 
I have signed and returned the Presbytery Sexual Misconduct Policy 
Acknowledgment Form: 
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Signature Date 
 
Please note: Neither being approved as “commission-ready” nor completing 
this application form can guarantee that a church placement will be 
available. Placements follow a discernment process to identify a good and 
appropriate match between individual & church. 
 
Return this completed form with statement of faith to: 
The Presbytery of Denver – CRE Ministry Team  fax: 303-778-6217 
1710 South Grant Street, Denver, CO 80210  email: info@denpres.org 
 
Date Submitted: ________________________  
Date Reviewed by Team: ________________ 

 
 

COM Approved 10/2014 

mailto:info@denpres.org


The Ministry and Education of the 
Commissioned Ruling Elder 

 
 

Page 30 of 36 
 

Appendix-FORM-CRE Covenant 
 

COVENANT WITH A COMMISSIONED RULING ELDER 
 

NAME OF CHURCH: 
__________________________________________________ 
NAME OF Commissioned Ruling Elder: 
_____________________________________ 
Term of service:   From_____________________ to 
_____________________________ 
 
MINISTRY RESPONSIBILITIES:  
____Lead worship and preach _______________ times each month 
____Administer the Sacrament of the Lord's Supper (As authorized by Denver 
Presbytery)  
____Administer the Sacrament of Baptism (As authorized by Denver Presbytery) 
____Moderate session meetings (As authorized by Denver Presbytery) 
____Perform marriages (As authorized by Session) 
____ Attend presbytery meetings 
____Have voice at presbytery meetings (As authorized by Denver Presbytery) 
____Have vote at presbytery meetings (As authorized by Denver Presbytery, 

serving as pastor or elder commissioner) 
____ Perform Funerals and Memorial Service 
____ Pastoral Care and emergencies 
____ Congregational Visits (ie. Home Communion, New Member visits) 
____ Teach Classes/Bible Studies 
____ Member of a Pastoral Team (specify) 
_________________________________ 
____ Validated Ministry (specify) 
_________________________________________ 
Other duties: (Specify) 
_______________________________________________________  
 
TIME EXPECTATIONS (hours per week) _____________________ 
COMPENSATION (suggested but negotiable-not all may apply): 
Cash salary: $__________________ /annual, week, month (circle) 
____Housing provided or Housing Allowance $______________ 
Benefits (insurance, retirement) $ _____________ 
Continuing Education $___________  (recommend $750 Full-time equivalent – 
Presbytery min.) 
Continuing education time _________________ 
_____paid Sundays off (recommend 4-5) or _____weeks vacation (4 weeks 
FT equivalent) 
Ministry costs to be reimbursed with documentation: 
Travel reimbursement @ $0._____ per mile (IRS rate for 20___) 
Other: (specify)______________________________________ 
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TOTAL COMPENSATION  $________________ 
 
Six-month review of this Covenant by the Church Session and the 
Commissioned Ruling Elder to take place prior to 
_____________________________. 
 
Review of this Covenant prior to renewal or termination will be by the 
Church Session, the Commissioned Ruling Elder, and the Presbytery’s 
Committee on Ministry. 
 
Provision for termination of Covenant relationship by either party with at 
least 2 weeks notice by both parties and the Presbytery COM Liaison. 
 
Date of Church Session action __________________________________ 
 
Signature of Session Moderator or Clerk of Session:  Date 
 
____________________________________ _______________________ 
Signature of Commissioned Ruling Elder   Date 
 
_____________________________________ _______________________ 
Signature of Committee on Ministry Representative  Date 
 
 
 
 
 
 
 

Revised 1/2015
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Appendix-FORM REVIEW & CHECK-UP 
 

REVIEW AND CHECK-UP 
6-month & Yearly 

 
This is designed to be a helpful tool for CRE’s to complete along with their 
Sessions or CRE’s in validated Ministries to complete with their Committee or 
Team. 
 
It consists of three parts:  
 

 Check-in for CRE to complete 
 Check-in for Session or Team Members 
 Conversation between CRE and Session/Team to serve as a Review 

and Check-in the first 6 months of a Commission and then may also 
be used at the yearly mark.   

 
 
 Adapt this form to meet the needs of your Commission.   
 At the 6 month Review please report to your COM Liaison that this has 

been completed.   
 At a yearly Review include your Liaison in the conversation with the 

Session/Team and Liaison and they will report on it’s completion. 
 Conversation between the Session and CRE is designed to assess how 

close the ministry is meeting the expectations of both parties.  Conversation 
may suggest changes to the Covenant, additional or reassessing 
responsibilities or full omission.  Conversation should also validate the 
ministry by both parties. 

 
 
 
 
 

4/2015 
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REVIEW & CHECK-UP 
Preparation for the Commission Ruling Elder 

 
CRE's Preparation: A month prior to the scheduled Review: 
 
1. At the top of a sheet of paper write a short statement about your hopes and 
dreams for your ministry through this congregation? 
 
2. Keep a log of time spent on your various ministry activities for a month. This 
information is for your use ONLY and is not to be shared during the 
session/team meeting. 
 
3. Compare your time log to your hopes and dreams. 
 
4. How much time do you invest in realizing your hopes and dreams for the 
mission of your congregation? (25+% of time spent on your mission for the church 
is a desirable balance). 
 
 
Questions for reflection and discussion with Members of Session: 
 
1. What about your ministry here makes you feel proud? 
 
 
 
 
2. What are some barriers to a more complete fulfillment of your mission through 
this congregation? How have you sought to overcome those barriers? 
 
 
 
 
 
3. What word or phrase would you use to describe the working relationship 
between you and the session? 
 
 
 
 
 
4. What (if anything) needs to change in order for you to have a satisfying and 
successful ministry here? 

4/2015 
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REVIEW & CHECK-UP 
Preparation for Individual Members of the Session 

 
Questions for reflection and discussion with others 
 
1. Think back through the last year of your congregation's life. What were your 
hopes and dreams for your Church? 
 
 
 
 
2. What events and activities have provided progress toward realizing those hopes 
and dreams? 
 
 
 
 
 
3. What have been some barriers to progress in reaching your hopes and dreams 
for your congregation? How has the session sought to overcome those barriers? 
 
 
 
 
 
 
4. What word or phrase would you use to describe the working relationship 
between: 
Members of the session?  
 
 
 
The Session and the Pastor? 
 
 
 
 
5. What, if anything, needs to change in order for your congregation to have a 

fruitful and effective ministry in the community and the world? 
 
 
 
 
 

4/2015 
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Appendix-FORM-ANNUAL REPORT 
  

COMMISSIONED RULING ELDER MINISTRY 
ANNUAL REVIEW  

 
Name: ______________________________ 
Status/Position in CRE Ministry _________________________________ 
Mentor______________________________ 
 
Please respond to the following questions and submit to the CRE Ministry 
Team prior to your Annual Review appointment:  
 

1. Where have you experienced the greatest learning in your ministry over the 
past year? 

 
2. Where have you experienced the greatest challenge in your ministry over 

the past year? 
 

3. Describe your support system within the church you are a member of or 
serve in ministry with. 

 
4. Describe your support system outside of the church you are a member of or 

serve in ministry with. 
 

5. How often have you met with your Mentor over the past year? 
a. What has been a benefit of your mentoring relationship? 

 
b. Anything need improvement in your mentoring relationship? 

 
6. How can the CRE Ministry Team support you in the coming year? 

 
7. Please list your Continuing Education opportunities for the past year.  

 
8. Please list your roles in service to the Larger Church for the past year. 

 
9. What else would you like the CRE Team to be aware of in your CRE 

ministry 
 

(Please attach a copy of your current Covenant if serving as a CRE) 
 

11/2014 
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Appendix-FORMS-MENTOR’S ANNUAL REVIEW 
 

MENTOR’S ANNUAL REVIEW 
OF A COMMISSIONED RULING ELDER IN MINISTRY 

 
Mentor Name: ______________________________________ 
Mentoring  __________________________________ 

 
Please respond to the following questions and submit to the CRE Ministry 
Team: 

1. Where have you seen the greatest learning or growth in the individual you 
mentor over the past year? 

 
 

2. Where have you seen the greatest challenge in the individual you mentor 
over the past year? 

 
 

3. Do you feel there is an effective support system in place for the individual 
you mentor? 

 
a) Within the ministry they serve in, who do you see as their support 

system? 
 

b) Outside of the ministry they serve in, who do you see as their support 
system? 

 
 

4. How often have you met over the past year? 
a) What has been a benefit of your mentoring relationship? 

 
b) Anything need improvement in your mentoring relationship? 

 
 

5. How can the CRE Ministry Team support you in the coming year as a 
Mentor in the CRE Ministry of Denver Presbytery? 

 
 

6. What else would you like the CRE Team to be aware of in your Mentoring 
relationship? 

 
 
 
 

11/2014 


