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SEEKING TEMPORARY PASTORAL LEADERSHIP 

CHECKLIST 
( ) Committee on Ministry appoints a Moderator for Session (if needed). 
 
( ) Committee on Ministry Liaison meets with the Session to discuss temporary and longer 

term options for leadership.  (See "What a Skilled Interim Can Do for a Church", (P2-7)  
Explain the options regarding Interim Pastor, Stated Supply, and Temporary Supply (G-
14.0550, 0551, 0552, 0553).  NOTE:  If the congregation is going to immediately and 
actively search for a new minister, the session has the option of seeking an Interim Pastor 
or a Temporary Supply.  If the congregation is not interested in searching for a new 
minister, then it may ask the Presbytery to appoint a Stated Supply Pastor.  Please also 
note the relationship between these options and the possibility of a Designated Pastor. 

 
( ) Review the Checklist and Flow Chart with the session. 
 
( ) If the congregation is experiencing unusual anger or conflict, Liaisons consult with the 

Ministry Team and the Moderator of the COM. 
 
( ) Session makes decisions about which options to pursue and communicates these 

decisions to the Committee on Ministry.  
 
( ) Session appoints a three to seven member Interim Search Committee.  The liaison attends 

the first meeting and every effort is made to have a COM representative present at 
subsequent meetings.  

 
( ) The Interim Search Committee, with guidance from the Session, prepares a Church 

Profile and a Position Description. The position description should indicate at least the 
minimum compensation to be considered.  (See “Criteria for seeking Interim Pastors, 
Developmental Tasks for the Church”  Particular tasks for the Interim, What a skilled 
interim minister can do for a church, Why the interim minister should be well paid, 
Sample Church Profile, Sample Job Description,  (P2-4–10). 

 
( ) Session reviews and approves the Church Profile and Position Description and agrees 

upon salary range.  
 
( ) COM Liaison and Ministry Team review and approve Position Description, checking for 

completeness and for meeting Presbytery minimums. 
 
( ) The Interim Search Committee may receive names of potential interim pastors from the 

COM liaison, the Association of Presbyterian Ministry Specialists, responses to print and 
electronic advertising, etc. 

 
( ) COM requires that all interims have, at minimum, level one interim ministry training.   

 If any candidate is not a member of the PC(USA), the Liaison informs the Search 
Committee of provisions of G-11.0405C of Book of Order. 

( ) Search Committee informs Liaison as soon as a decision is made to interview a 
candidate.   

( ) If the final candidate is not a member of the Denver Presbytery, The Interim Search 
Committee contacts COM Liaison to arrange an interview. Clearance by the COM is 
required before a non-Denver Presbytery member may serve in a Presbytery Church as 
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interim.  If the non-member candidate desires to transfer membership from another 
Presbytery to Denver the interview team after the interview shall bring a recommendation 
to the whole committee. Those not wishing to become a member shall with COM 
approval seek permission from their home Presbytery to labor outside the bounds of their 
home Presbytery.   

 
( ) COM Liaison helps the Search Committee prepare for interviews.  (See: “Interviewing 

final Candidates for Interim Ministry”, P2-11-12). 
 
( ) Search Committee interviews candidates, and in consultation with the Liaison, negotiates 

a contract with the final candidate. The interim search committee should not announce 
their candidate until the COM Team has reviewed the contract, conducted their clearance 
interview and approved the candidates service as interim.  (See sample interim contracts, 
P2-13-14). 

 
( ) Session reviews and approves the Contract. 
 
( ) Search Committee forwards Contract to the COM liaison for final review and approval 

by the Ministry Team.  
 
( ) COM Ministry Team approves Contract including effective date (files a copy); and 

reports the contract to whole the COM.  COM designates Moderator for Session; and 
reports to Presbytery.  

( ) Signed copies of contract distributed to interim pastor, clerk of session, moderator of 
COM and stated clerk of presbytery.  

( ) The Liaison contacts the candidate by phone, particularly those from other Presbyteries, 
to express COM's concern for them, to offer assistance, and to express their hopes 
regarding what may be achieved during the interim ministry. 

( ) First Worship Service:  COM Liaison urges the Interim Search Committee to make this a 
special celebration.  If desired, a COM Representative or Presbytery Officer should be 
present and participate in the Service of Commissioning.  (See “Service of 
Commissioning of Temporary Leadership” or Book of Occasional Services, p. 123-127) 

( ) COM liaison encourages the Interim Search Committee to function as a support group 
and sounding board for the new  interim pastor and to plan to meet with him/her, for this 
purpose, about three weeks after arrival. 

( ) The COM liaison remains in communication with  the interim pastor by taking him/her to 
lunch or coffee, outside of the church building, about a month after arrival.  Ask, "How 
are things going?" 

( ) The interim pastor is asked to  report at least quarterly  to the COM Ministry Team, 
indicating progress, concerns, and challenges.  A face-to-face interview with COM 
liaison should take place every six months.  (See outline for “Interim Pastor Interviews, 
P2-17-19) 

( ) COM  liaison counsels appropriate elders and the pastor in planning a special service and  
reception on the Interim Pastor's last Sunday.  (See Book of Occasional Services, 
Dissolution Pastoral Call Adapted, pages 244-288.")  An exit interview may also be 
held. 
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CRITERIA FOR SEEKING INTERIM PASTORS 
 
 
Personal qualities preferred: 

 1. Commitment to Jesus Christ and the ministry of the church 
 2. Sense of humor 
 3. Caring 
 4. Common sense 
 5. Positive attitude toward growth 
 6. Willingness to do the work; open; accessible 
 7. Adaptability 
 8. Health and stability, emotional stability 
 9. Self-assured 
 
Professional qualifications necessary: 
 
 1. At least level one of interim ministry training 
 2. Understanding of and ability to facilitate church’s work on interim developmental 

tasks of the church. (See Developmental Tasks for the Church) 
3. Comfort with interim situation versus long-term job security 

 4. "Charismatic" leader and motivator 
 5. Self starter in work 
 6. Flexible pulpit style 
 7. Ability to diagnose organizations and build strategy for goal setting 
 8. Training and experience in group process, including healing of grief and conflict 
 9. Knowledge of denominational programs and linkages 
 10. Experience in community and culture which would be served, inner city, suburbs, 

mountains, plains, small church, etc. 
 

Areas where qualifications and skills need to "fit" the church: 

 1. Theology 
 2. Goals and skills 
 3. 
 4. 
 5. 
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DEVELOPMENTAL TASKS FOR THE CHURCH 
(from The Interim Pastor's Manual, by Alan Gripe and 

 Critical Moment in Ministry, Loren Mead): 
 
 1. Coming to terms with history 

  People live with both the pride and the pain of the past.  Every congregation has its 
history and its traditions which are a part of its identity and its "treasure."  A congregation's 
history can be and often is a reservoir of energy or fuel for its future.  A congregation's history 
may be debilitating, erecting roadblocks to change.  A part of coming to terms with history is 
acknowledging that things are not and will not be what they were.  Congregations celebrate their 
history, confess their history, learn from it, profit from it, and move on from it.  The one thing 
congregations cannot do is re-live their history! 

 
 2. Developing a new identity 
  Congregations have a way of getting a "fix" on who they are, what they ought to be 

doing, and staying with that "fix" until something comes along to cause them to rethink that self-
image.  The interim period provides a fruitful time to ask the deep questions about "who we are 
now," "where we are now," and "what ought we to be doing now and in the future?" 

 
 3. Power shifts and emerging new leadership 
  The interim period provides opportunity to broaden the leadership pool, to allow some 

leaders to "take a break" while encouraging others to take the helm.  The congregation can be 
helped to see that this is normal and even desirable.  It addresses the oft-heard complaint: "A few 
faithful folks do all the work around here." 

4. Rethinking denominational linkages 

 The interim period is a time when the church can examine its relationship to the 
denomination without the influence of the former pastor and discover the rich resources available 
through the Presbytery.  The interim time affords opportunities to rebuild trust between church 
and higher governing bodies, helping the church feel itself to be a part of presbytery. 

5. Commitment to new directions and new leadership 

 The interim task is seen as helping the congregation come to the service of installation, 
not as installing a person into a job, but installing a new sense of mission into a community of 
believing people with reinvigorated leadership from laity and from the new pastor."   
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PARTICULAR TASKS FOR THE INTERIM 

(from “What Is An Interim Pastorate?” by William B. Thornton): 

 1. Making sure everyone who wants to be heard is heard. 
 2. Encouraging the congregation to think seriously about the kind of ministry 

needed. 
 3. Helping them describe their church and its ministry to prospective pastors. 
 4. Exploring what they reasonably can expect from a pastor. 
 5. Providing adequate ministerial services so that a congregation doesn't have to rush 

to get a pastor. 
 6. Defining and "getting a handle on" any particular problems that an individual 

congregation may have. 
 7. Helping a congregation discover its opportunities and alternatives for ministry. 

Note:  Though not included in this list, a principle challenge, which interims say is always 
present, is the healing of grief and resolution of conflict. 
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WHAT A SKILLED INTERIM MINISTER CAN DO FOR A CHURCH 
 
 
1. Maintain the momentum of ongoing programs of the church.  (Many Presbyterians have 

limited vision of the interim ministry beyond this obvious responsibility.  A good interim will 
carry out other activities in this list that are applicable to or particularly needed by the 
congregation.)  The employment agreement (contract) should allow time for such activities. 

2. Heal the grief of the congregation.  At the end of almost every pastorate, and surely at the 
end of a long successful pastorate, feelings of loss and hurt, commonly termed "grief", are 
experienced, in varying degrees, by membership of the congregation. 

3. Relieve anger and conflict, if these are present in the congregation.  This is accomplished by 
various techniques of counseling and conflict resolution, including 4, below. 

4. Guide the congregation in studying and analyzing its past, coming to terms with its past in 
celebration and or contrition, and putting its past behind. 

5. Help the congregation realize and discover where it really is now and where it should aim to 
go. 

6. Identify the centers of influence and the decision-making processes of the particular church 
and strive, as needed, to further both open communication between staff, boards and groups, 
and a structure for conscious, efficient decision making. 

7. Involve new lay people in leadership without creating disunity. 

8. Ease acceptance of the succeeding permanent (installed) pastors' style of ministry, which will 
probably differ in many ways from that of the departed pastor, by demonstrating, in his/her 
interim ministry, a different but effective style.  (It is commonly best, with this in mind, if an 
interim is not a near-"clone" of the immediate past pastor.) 

9. Assist staff and session in identifying any needed changes in structures, staff, activities, or 
conditions that should not be left to burden the new installed pastor. 

10. Strengthen ties between the church and presbytery. 

11. Foster an atmosphere of realistic anticipation and enthusiasm for the coming of the new 
pastor and the future of the church. 

12. Assist the Session and Congregation to prepare intentionally for the coming of the new 
pastor. 
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WHY AN INTERIM MINISTER SHOULD BE WELL PAID 
 
 
Sessions commonly view the period of an interim ministry as an opportunity to reduce the 
pastor's salary for a year or more, after which they will raise it again for a new permanent 
(installed) pastor.  The COM liaison should be able to explain why this notion is unrealistic, 
unfair, and usually unwise. 

An interim-ministry specialist fully earns a good salary.  The interim pastorate calls for many 
skills - to be frank, it often requires skills beyond those essential to the usual, installed pastorate.  
The interim ministry is emotionally draining.  The stresses of moving, of arranging for new 
housing, and of emotionally bonding and unbonding with new congregations and new 
communities must be borne by both the minister and the minister's family. 

With regard to the financial burden of interim ministry, one pastor made this statement:  "There 
are costs which an interim must carry which are not part of an installed pastorate.  Moving 
expenses may include a new auto license, title transfer, and changes of insurance on house and 
car.  There may be utilities deposits and installation costs, security deposits, and costs of "buying 
out" a lease.  Furnishings never fit exactly, so there are things to buy for each new home.  We 
have the annual cost of relocation, including telephone, stationery, postage and interview 
expenses.  We may have months between contracts but ongoing expenses.  Because interim 
ministry has inherent stress (largely due to moving), we must maintain a self-care program, 
putting needed funds into vacations, recreation, and contacts with friends and family.  It costs us 
a lot more to be an interim than it does to be an installed pastor!" 

It seems appropriate that the standards a session uses in setting an interim's salary should be the 
salary paid the departed pastor and the salary to be offered to the next installed pastor.  A session 
that offers less will often find that the people it hopes to attract - skilled interim pastors with 
good records - have no interest.  A successful interim pastorate is vital to the success of the 
installed pastorate that follows.   

The church should deal with this in the context of all pastoral and programmatic staff salaries.  
Continuing staff may be assuming additional responsibilities with the changes in staff.  As many 
have said, nothing is more expensive to a church, in terms of both emotions and dollars, than an 
unhappy pastorate of any type. 
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CHURCH PROFILE 
(See also COM Advisory Handbook) 

SAMPLE 

 
 
___________________ Presbyterian Church   Date:_________ 

PIN: ___________  Address: ______________________________ 

Date Church was Organized: _____________  Telephone: ___________ 

   Position: ____________________ 

___________________ Presbyterian Church is a congregation bearing witness to the Reformed 
faith and serving the spiritual and mission needs of persons in an area not previously containing a 
Presbyterian witness.  A regional church serving the communities of _____________, 
_____________ and _____________, our church is strategically located at the center of three 
communities and between the _____________ Lake on the east and the _____________ 
Highway on the west. 

Organized in _______(date)_______, with the dedication of the Christian Education building 
(Phase I of a proposed three-phase construction program).  The current Sanctuary, Phase II, with 
a seating capacity of _____ people, was dedicated in ______(date)________.  The Christian 
Education building consists of a fellowship hall, narthex, kitchen, eight classrooms, two 
nurseries, first and second floor restrooms, library, secretarial and pastoral offices.  The 
Sanctuary is equipped with an organ, piano, sound system and instruments for the hearing 
impaired.  There is a choir.  The pastor's office is behind the chancel area.  Both the Sanctuary 
and the Christian Education buildings are accessible to the handicapped. 

The church currently employs a part-time janitor, part-time secretary, nursery attendant, choir 
director and accompanist. 

The church has witnessed a growth from 112 communicant members in 1985 to 158 in 1989.  
Our average Sunday worship attendance was 74 in 1985 and 106 in 1989.  There are 60 enrolled 
in the Church School with a current average attendance of 42.  The majority of our members is in 
the 30-40 year age group, with the following distribution:  families with children - 56%; families 
without children at home - 19%; singles - 25%. 

The church has a 12-member Session with four members elected each year for a three-year 
period.  The Session oversees the following committees:  Budget/Personnel, Christian Education, 
Commitment, Evangelism, Fellowship, Fund-Raising, Mission, Nominating, Stewardship, and 
Worship.  One member serves as a Presbytery Commissioner and three Elders also serve as 
Trustees.  The Church has a Chancel Choir, Children's Choir, Junior Youth Group (Grades 4-6), 
a Senior Youth Group (Grades 7-12) and a Mariners Group. 

The budget for 2001 is $144,436.00. 
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JOB DESCRIPTION 

SAMPLE 
 
____________________ Presbyterian Church is seeking an Interim Pastor to serve full time 
while the congregation searches for a full-time pastor.  The Interim Pastor is invited by the 
Session to preach the Word, administer the sacraments and fulfill pastoral duties as required.  
This would include drafting and coordinating the printing of the Sunday and Special Worship 
service bulletins, responding to emergency pastoral care as needed and serving as moderator of 
both scheduled and called Session meetings.  Routine hospitalization and congregational care 
will be provided by the Session and/or members of the Commitment Committee. 

The Interim Pastor shall be available for initial family and individual counseling needs and 
posses adequate knowledge of appropriate community referral resources available.  The Interim 
Pastor will monitor the counseling process. 
Incoming inquiries and church correspondence will be reviewed by the Interim Pastor and 
appropriate action taken.  Session members will be contacted as needed to assist in the 
coordinating of responses.  The Interim Pastor will also provide guidance and advise on church 
issues.  The Interim will assist the church as it works on the interim tasks of: 
 

1) Coming to terms with history 
2) Discovering a new congregational identity 
3) Facilitating shifts in lay leadership and changes in congregational power structures 
4) Rethinking and renewing denominational linkages 
5) Preparing for a new pastoral leadership and a new future 

Terms of compensation and work schedule will be finalized during negotiations. 
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INTERVIEWING FINAL CANDIDATES FOR INTERIM MINISTRY 
 
 
DECIDING WHOM TO INTERVIEW 

The Interim Search Committee will consider persons who are available and possibly interested in 
providing interim pastoral services.  In deciding whom to interview, consider doing the 
following: 

� Send a copy of your Interim Search documents, such as the Church profile and the job 
description to each candidate 

� Follow up with a telephone conversation to confirm continued interest 
� Contact 1-2 of the references listed for each candidate 
� Contact the COM liaison for comments on each candidate (and as needed a reference 

check from another presbytery) 
� Request sermon tapes/videos from each person. 

HEARING A CANDIDATE PREACH IN A NEUTRAL PULPIT 

In proceeding with an interview, you may or may not want to arrange to hear the candidate 
preach in a "neutral pulpit."  A "Neutral pulpit" is a church in Denver Presbytery whose pastor 
and session are willing to have the candidate preach on an agreeable Sunday.  When possible, it 
is helpful if the neutral pulpit is of comparable size with a similar worship style as the searching 
congregation.  Churches which have no pastor are not usually appropriate places for candidates 
to preach. COM Representative will arrange neutral pulpits, once given scheduling information. 

BEFORE THE INTERVIEW 

Be sure to have an understanding with the candidates regarding the payment of the candidates' 
expenses in attending the interview.  As soon as you invite a candidate to an interview, please 
inform the COM Representative.  The COM Representative will contact the candidate to express 
the COM's interest in both the church and the candidate and to offer consultation during the 
candidate's visit. 

PLANNING QUESTIONS FOR THE INTERVIEW 

Among those which are uniquely important to your committee, you may want to include the 
following: 

Tell us about your faith journey. 

How do you balance your personal family life with your ministry? 

What training have you had as an Interim Pastor? 

 
What reading on Interim Pastoral ministry have you done? 
 
How do you see your role with this congregation during the interim time, based on what you 
have learned about this church so far? 
 
Describe challenges in your recent ministry, and how did you deal with those challenges? 
 
Describe your leadership, and the strengths and challenges you have experienced with that 
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leadership style. 
 
In general, what is the purpose of an interim period in a church? 
 
Do you have any special financial circumstances that need to be considered in our conversation? 
 
Having listened to us, what attracts you to serving our church as its Interim Pastor? 
 
What do you need to know about us to determine if this right place for you to minister? 

 

DURING THE INTERVIEW 

Keep the conversation informal and friendly.  Try to work your questions into the natural flow of 
the conversation, but before closing, make sure that all-important questions have been covered.  
Go over the job description line by line.  Ask what the candidate would like to add or delete.  Be 
very sure that the candidate and the committee arrive at a common vision of what the candidate 
will expect to accomplish as interim pastor.  Include the interim's responsibilities and his/her 
relations with staff.  Remember that the interview is two-way.  The candidate is evaluating you 
and should be encouraged to ask questions. 

Conclude with an understanding regarding when you will next communicate. 
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SAMPLE INTERIM CONTRACT 
(See also COM Advisory Handbook) 

 
The following contract between the Session of ______________ Presbyterian Church and the 
Rev. _______________ is for the purpose of providing interim pastoral services to the Church 
for a period of: 
 

( ) six months 
( ) one year 
( ) other (specify): _______________ 

The contract is to begin on _______(date)_______. 

The pastor agrees to serve as _______________ 

( ) Interim Pastor 

( ) Interim Associate Pastor 

Such service shall be guided by the Book of Order (G-14.0550, 0551, 0553).   

Goals for this ministry are to work with the congregation on the five “developmental tasks” of 
interim ministry: 
 
 1) Coming to terms with history 
 2) Discovering a new congregational identity 
 3) Facilitating shifts in lay leadership and changes in congregational power  
  structures 
 4) Rethinking and renewing denominational linkages 
 5) Preparing for a new pastoral leadership and a new future 

The pastor will be responsible to (add or delete from this list): 

� moderate the Session and congregational meetings, if member of Presbytery or if 
appointed by Committee on Ministry 

� serve as Head of Staff 
� assist the church in completing the 12 Questions and Church Information Form 
� lead worship and preach all Sundays 
� arrange for substitute preachers on any Sundays not present 
� call on the sick and homebound 
� provide administrative leadership 
� officiate at weddings and funerals 
� lead new member classes 
� work with committee moderators 
� represent the church in dealing with outside organizations 
� pray for the church during this interim time 

 
The congregation and Session will be responsible to (add or delete from this list): 
 - support the pastor in his/her ministry 
 - provide regular financial compensation according to the terms outlined below 
 - provide a performance review to the pastor at least annually 
 - pray for the pastor during this interim time 



 P2-14 

 - offer goals for interim period (especially as related to the Interim tasks) 

During the length of this agreement, the pastor will be accountable to the Presbytery through the 
Committee on Ministry.  Should the Interim Pastor have any serious differences or difficulties 
with any former pastor of this congregation, the matter will be immediately referred to the 
Committee on Ministry. 

It is understood that the pastor will not be involved in any way with the Pastor Nominating 
Committee, except to facilitate that committee's regular reports to the Session and the 
congregation.  Any concerns or suggestions about the congregation's search for a new pastor 
shall be carried to the Committee on Ministry Liaison Team. 

If the pastor is serving as an Interim Pastor (Interim Associate Pastor), it is understood by all 
parties that he/she may never be considered for the pastoral office (Associate Pastoral office, or 
contract position) in this congregation, and will seek to prepare the way for the coming of an 
installed pastor. 

This agreement may be terminated by either party (Session or pastor) upon 30-60 days written 
notice.  This agreement may be extended in one to three month periods, upon written notice to 
the approval of the Committee on Ministry. 

It is understood that the interim will make quarterly reports requested by COM and will 
participate in an exit interview conducted by that committee. 

TERMS 

The pastor is being employed on a ( ) full-time, ( ) part-time basis, serving approximately ____ 
hours per week, and will be compensated as follows: 

 Cash Salary   $Insert the minimum here? 
 Housing Allowance  $ 
 Utilities   $ 
 Full Pension   $ 
 Auto Allowance  $ 
 Medical Supplement  $ 
 Professional Expenses  $ 
 Moving Costs   $ 
 Vacation Leave  (four weeks per year including Sundays) 
 Study Leave   (two weeks per year including Sundays) 
 Other    Please note 
 Board of Pensions Medical from day 31 to 90 until accepting another call 

 
Signed:  (Clerk of Session) _________________  Date: ____________ 

     (Pastor) ___________________________  Date: ____________ 

     (COM) ______________________________  Date: ____________ 
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A SERVICE OF COMMISSIONING OF TEMPORARY LEADERSHIP 
 
SAMPLE 
 
The following litany may be used as part of an initial worship service. 
 
PRESBYTERY REPRESENTATIVE: 

We are at a time of beginning.  We see with joy the possibilities and potential of the future we 
will share with your Interim Pastor (Stated Supply,...).  There is anticipation, expectation and 
hope that what we build together with God and with one another will be good and faithful, and 
full of promise and joy. 

CONGREGATION: 

We do not yet know what the future holds.  Nevertheless, we commit ourselves to God with 
confidence that God will be with us, sure that God will provide us with all that is necessary.  We 
trust God to lead us toward greater wholeness and greater faithfulness. 

ELDER: 

Yet we are aware that this time of beginnings is also a time of endings.  There are old 
relationships to which we have not yet said farewell.  There are old hurts and old hopes and old 
ways of being and doing that are powerful among us, and important to us.  We do not come to 
this time as brand-new people.  We come with the past which is a part of our life as individuals 
and as a congregation. 

PASTOR: 

With God's help, I make this covenant with you:  Knowing that I cannot be a candidate to be 
your next pastor, I pledge to you that I will be a partner in ministry with you, participating in the 
life of this congregation, implementing the decisions which will be made, working with you in 
our common tasks, and assisting you in this time of transition.  I pledge to you that I will be a 
leader among you, offering my vision for this part of Christ's Church, listening to your vision, 
and working with you as we shape and develop our vision.  I pledge to you that I will be a pastor 
for you, standing with you in times of joy or trouble. 

CONGREGATION: 

With God's help, we make this covenant with you:  We pledge to accept and support you as our 
Interim Pastor (Stated Supply Pastor,...), to challenge you when necessary, and to encourage you 
as we share together in the life and work of this congregation.  We welcome you as you begin 
your work in our midst as pastor. 

PRESBYTERY REPRESENTATIVE: 

We are aware that this is a temporary relationship.  But we also know that this will be an 
important time for your congregation.  You have covenanted with one another and before God to 
be faithful to your calling as Christian people. 
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CONGREGATION AND PASTOR: 

As we seek to respond to God's calling, we promise to deal with one another with love, respect, 
honesty, humor, and creativity.  We promise to remember the precious value of real laughter and 
genuine tears, of sweat earned in honest labor and of the hard work of asking difficult questions.  
Above all, we covenant together by God's grace to live as God's people, faithful, free, joyful, 
just, and loving.  Amen. 

PRESBYTERY REPRESENTATIVE: 
May God bless this beginning, and bring us through this time of transition, for the sake of Jesus 
Christ our Lord, the head of the Church.  Amen. 
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INTERIM PASTOR REVIEW BY COM 
 

Using the 5 developmental Task from Temporary Shepherds, by Roger S Nicholson 
 
Interview with;__________________________    Date:_______________________ 
 
By:______________________________ 
 
 
1. The interim contract.  
 How are the things going on the contract? 
 
 
 
 
 What feedback if any are you getting from the congregation?  Evaluation? 
 
 
 
 If you needed to, how have you adapted? 
 
 
 
 Is it allowing you time to deal with the 5 tasks of Interim Ministry? 
 
 
 

Are there things that need to be negotiated with the Session or Interim team that hired 
you? 

 
 
 
2. Coming to terms with History? 
 In what ways have you facilitated the congregation in coming to terms with: 
  Immediate Past Pastor and getting perspective? 
 
 
 
  Acknowledging and claiming past....good and bad?  Secrets? 
 
 
 
  Determining what to leave behind and what to carry forward? 
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 Appropriate venting of feelings, grief, moving on, etc.? 
 
 
 
 
 

 

3. Discovering a New Identity 
  Is the congregation’s view of itself realistic? 
 
 
 
 

Are they seeing the interim as a time of renewal and growth or just something to 
endure? 

 

 

 

 
  Can they see themselves as a separate entity from the former pastor? 

 

 

 

4.  Leadership Changes  
  What power control issues have arisen and how have you dealt with them? 

Results? 

  

 

 

 
  How is the decision-making process?  Open or closed? 
 
 
 
 
  Are the old leaders staying engaged, or is there dropout? 

 

 

 
  Are new leaders integrating well with old? 

 

 

 
  What conflicts have arisen and how have you dealt with them?  Results? 
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5. Renewing Denominational linkage 
  Are there historic or existing conflicts in the church with Presbytery etc. that we 

need to be aware of? 

 

 

 

 
  How can we work to strengthen the relationship with Presbytery? 

 

 

 

 
 How has the liaison role been viewed by the groups and committees that they have 

worked with? 

 

 

 

6. Commitment to New direction in Ministry? 
  Is there a shared vision of their future and new direction coming together? 
 
 
 
 
How are you keeping your relationship to the congregation clear so there is the ability to make a 
clean exit, so they don’t need an interim from the interim? 
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The following is a resource that a Church may use to communicate the work that needs to be 
done during an interim. There are places to add specifics to the particular church. 

 
THE INTERIM TIME:  WHAT TO EXPECT 

 

Many have asked for clarification about what an “interim time” is at a church.  What kinds of 
tasks it entails and why it is so important.  The interim time is not a time of marching in place.  
There are specific things that an interim Pastor needs to do and significant tasks that are 
important work of the congregation.   Although (name of the church) has experienced interim 
times in the past, we are about to enter another with the departure of Pastor (name).  This interim 
time will be different that any other times because we are a different church than we were then.  
But the tasks before us remain the same. 
 
In his book, A Change of Pastors, Loren B. Mead outlines the five key developmental steps a 
Congregation should accomplish in order to move positively through an interim time between 
Pastors and into a healthy future.  These steps are excerpted in the boxes below, followed by 
some of the specifics, for (name of Church) to consider in the coming months. 
 

Step 1: Coming to Terms with History  

Pastoral care during an interim time is often focused on grief within the congregation over the 
loss of their Pastor.  Feelings of anger, rejection, sadness (or rejoicing!) will surface over the 
departure of a former pastor.  The work of the congregation’s program and ministry should be 
recognized and celebrated.  Building upon a church’s strength and what is important to carry into 
the future is worthwhile. Tradition is good. (Excerpted from A Change in Pastors) 

 

There are many things that (church name) has to celebrate from the past to build on for the 
future.   
 

Add a specific list here for the congregation, highlighting programs, mission and 

milestones. 

 

• One 

• Two 

• Three 

• Four 

• Five 

Etc. 
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Step 2:  Discovering a New Identity  

A through and careful congregational Study will provide the congregation with a new Vision and 
Mission Statements.  This process can be used to adopt new short term and long- range goals.  
The implementation of those goals will shape a church’s work during the interim period.  Is the 
congregation’s image of itself realistic?  The interim time is an opportunity for renewal and 
growth.  Suddenly, the congregation sees itself as a Christian identity apart from the former 
Pastor’s theology and personality.  The congregation begins to focus on the present and the 
future. (excerpted from A Change of Pastors) 

 

(Remind the Church of Past Mission/Vision statements and outline the process that will be 
pursued to re-look at the mission of the church and complete “The 12 Questions”) 
 
 
 

Step 3:  Leadership Changes During the Interim Period.  
Churches in an interim period will change more than in any equivalent time in their history!  
Often lay leadership will change accordingly.  Long-time workers may take a needed and 
deserved sabbatical.  New leadership will arise, sometimes only for the specified interim time.  A 
Pastor Nominating Committee (PNC) may be composed of members who wish to “sprint” during 
the interim period.  Interim pastors need to encourage new leadership and “bless” those who 
require rest. (Excerpted from A Change of Pastors) 

 

Each of us may want to do a rigorous self-assessment of whether, where and/or how we might 
serve the church during this time.  Some may have been carrying heavy loads for a while and 
need a rest.  For others, this may be a unique opportunity to offer their time   and talents.  There 
are many ways to be involved, to offer support, to lead by example, or to share someone’s 
burden.  Have you ever thought of: 
 

• 1 

• 2 

• 3                    List specific roles needed at your church, such as: 

• 4   Working the crib room, teaching Sunday school 

• 5   Offering to lead a retreat, a committee or event 
Giving your name or someone else’s to the 
            Nominating Committee 
Become a Stephen Minister, etc. 
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Step Four:  Renewing Denominational Ties 

Congregations during the interim period turn to denominational resources.  This can be a 
wonderful teaching process.  The Committee on Ministry and the Presbytery Pastor will be 
visible and will help guide the PNC and congregation through the search.  Interim pastors are a 
tangible sign that Presbyterians belong to a connected Church.  Often Interim Pastors serve in 
Presbytery, Synod and General Assembly leadership.  The “we-they” outlook is a symptom that 
this task has not been resolved. (Excepted from A Change in Pastors) 
 
(Name of Church) is a part of the Presbyterian Church (U.S.A.), headquartered in Louisville, 
Kentucky.  The PC(USA) is divided unto 16 Synods, ours being the Synod of the Rocky 
Mountains comprised of 8 Presbyteries.  (Name of Church) belongs to The Presbytery of Denver.  
Our Presbytery staff and liaison from the Committee on Ministry (COM) have all ready been 
helpful to the session in this transition.  The PC(USA) and our Presbytery perspective, 
experience, and valuable guidance to local congregations like ours.  This is a time to rely on and 
strengthen this relationship with the larger church. 
 

Step Five:  Commitment to New Directions in Ministry 

When the church has a wide ownership and excitement about its vision for the future, this task is 
well underway.  There comes with new direction clear expectations of the new pastor and 
Session.  There is good closure with the interim pastor, Again, the new Vision and Mission 
Statement will provide a roadmap for God’s future with the Church. Energy is evident.  Healthy 
humor is around.  The focus is nor upon the future. (Excepted from A Change in Pastors) 
 
As we move through the previous four steps, (Name of church) will eventually evolve to this 
place.  “The interim ministry transforms the period of transition – after one pastor departs and a 
new one has not yet been found – into an opportunity.  It becomes a time of renewal, when the 
interim assist the congregation in developing its full potential for ministry with its next 
Pastor/Head of Staff.  A trained interim pastor acts as a bridge to the future, preparing the way 
fro someone new by shepherding the congregation through its sense of loss; nurturing flexibility 
and openness; helping it to develop it’s vision for the future; and allowing it to take as much time 
as it needs to conduct a thorough search process.” 
 

 
 

“Do not be afraid, stand firm and see the 
deliverance 

 that the Lord will accomplish for your today” 
Exodus 14:13  
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Session Moderator Honorarium Policy 

 
Moderators of churches without installed pastors, stated supply pastors, or interim pastors shall 
be given an honorarium in the recommended amount of $100 for each meeting of the session or 
congregation, plus the prevailing federal rate as determined for the IRS per vouchered mile for 
travel.   If a particular church is unable to pay an honorarium, they may request financial 
assistance from the Committee on Ministry. 
 


